Project Corporate Leadership

Participant Guidelines

Project Corporate Leadership (PCL) is an exciting and rewarding experience.  As a participant you will have an opportunity to meet and interact with other managers and professionals in the Birmingham community.  You will also visit some of the most well-known and respected organizations and meet current political, educational, and community leaders.

In order for PCL to be completely successful, some guidelines have been established.  They are in place to ensure that your PCL experience is as beneficial as possible.  These guidelines are also designed for the respect of the speakers and classmates who are giving their time to be in the program.

An overnight opening retreat will be held in the fall.  ALL participants are required to ride the charter bus to and from the retreat site.  Dress for the retreat breakfast is casual business.  Dress for the retreat itself is outdoor informal, comfortable and appropriate for the weather.  (Do not bring valuables.)  There are several activities that will take place outside as well as an evening social with entertainment planned.  Parking for cars will be provided.

You will be given a copy of the program curriculum, seatmates and roommate assignments for the retreat, biographies of all speakers, directions to all locations, and reading assignments.  Name badges will be provided and should be turned in before leaving each program day.

All sessions include a breakfast at 7:30 or another designed time.  Several of the meals will be provided by the host company.  Please arrive on time. 

It is desired that each participant fully enjoy the PCL experience.  It requires dedication and commitment on your part.  Therefore, attendance requirements are strictly defined and enforced.  Unless designated otherwise, sessions begin at 8:00 a.m. and end at 4:30 p.m.  Once session proceedings begin participants will be counted absent if they are not in the working session.  You are allowed the equivalent of two day’s absence for the entire PCL year.  More than that maximum will result in expulsion from the PCL program.  The Opening Retreat and Case Study Presentation days are mandatory.

Those who miss any part of a day’s session between the hours of 8:00 a.m. and 4:30 p.m. (lengthy phone calls, leaving the location, missing any part of the lunch period, any departures to handle personal business during non-break periods, or leaving early) will be issued ¼ absence for that session.  Those who miss an entire session will be issued 1 full absence.

If you know that you will be absent for a session (or for a portion of the session), please contact the program facilitator two weeks prior to your planned absence.  This courtesy will allow the host company to have more accurate numbers for food preparation and room set-up.

